
Risk Assessment for Risk Assessment for 
Infection Prevention and Infection Prevention and 

Control ProgramsControl Programs



ObjectivesObjectives



 

Discuss three strategies to ensure a Discuss three strategies to ensure a 
successful risk assessment;successful risk assessment;



 

Develop an infection control plan from risk Develop an infection control plan from risk 
assessment results; andassessment results; and



 

Create a progress report to track Create a progress report to track 
accomplishments of the infection control accomplishments of the infection control 
plan.plan.



Joint CommissionJoint Commission



 

IC standards have made risk assessment IC standards have made risk assessment 
and infection prevention goal setting more and infection prevention goal setting more 
structured, formal process to enhance a structured, formal process to enhance a 
wellwell--designed and thoughtful approach to designed and thoughtful approach to 
infection prevention activities.infection prevention activities.





 

Thoughtful examination of what could Thoughtful examination of what could 
cause harm to patients, staff, families and cause harm to patients, staff, families and 
visitors, or facility.visitors, or facility.



 

The important issues are whether a known The important issues are whether a known 
or potential risk is likely to occur, if it will or potential risk is likely to occur, if it will 
be significant should it occur, and whether be significant should it occur, and whether 
the organization is adequately prepared to the organization is adequately prepared to 
handle it so that the negative effects are handle it so that the negative effects are 
eliminated or minimized.eliminated or minimized.



IC.01.03.01IC.01.03.01



 

The hospital identifies risks for acquiring The hospital identifies risks for acquiring 
and transmitting infections.and transmitting infections.



Risks Identified Based on:Risks Identified Based on:



 

Geographic location, community, and Geographic location, community, and 
population served.population served.



 

The care, treatment, and services The care, treatment, and services 
provided.provided.



 

The analysis of surveillance activities and The analysis of surveillance activities and 
other infection prevention data.other infection prevention data.



RisksRisks



 

Reviews, identifies risks at least annually Reviews, identifies risks at least annually 
and with significant changesand with significant changes



 

Require input from IP, medical staff, Require input from IP, medical staff, 
nursing, and leadershipnursing, and leadership



 

Prioritized and documentedPrioritized and documented



IC.01.04.01IC.01.04.01



 

Based on the identified risks, the hospital Based on the identified risks, the hospital 
sets goals to minimize the possibility of sets goals to minimize the possibility of 
transmitting infections.transmitting infections.



Goals IncludeGoals Include



 

Limiting unprotected exposure to Limiting unprotected exposure to 
pathogenspathogens



 

Limiting transmission of infections Limiting transmission of infections 
associated with proceduresassociated with procedures



 

Limiting transmission of infections Limiting transmission of infections 
associated with use of medical equipment, associated with use of medical equipment, 
devices, and suppliesdevices, and supplies



Goals IncludeGoals Include



 

Improving compliance with hand hygiene Improving compliance with hand hygiene 
guidelinesguidelines



IC.01.05.01IC.01.05.01



 

The hospital has an infection prevention The hospital has an infection prevention 
and control planand control plan



IC.02.01.01IC.02.01.01



 

The hospital implements its infection The hospital implements its infection 
prevention and control planprevention and control plan



Implementation IncludesImplementation Includes



 

Activities including surveillance to Activities including surveillance to 
minimize, reduce, or eliminate risk of minimize, reduce, or eliminate risk of 
infectioninfection



 

Standard precautionsStandard precautions


 

TransmissionTransmission--based precautionsbased precautions


 

Outbreak investigationOutbreak investigation



Implementation IncludesImplementation Includes



 

Methods for storing and disposing of Methods for storing and disposing of 
infectious wasteinfectious waste



 

Methods of communicating responsibilities Methods of communicating responsibilities 
for prevention and control to for prevention and control to LIPsLIPs, staff, , staff, 
visitors, patients, and familiesvisitors, patients, and families



 

Reporting information to staff and to local, Reporting information to staff and to local, 
state, and federal public healthstate, and federal public health



Implementation IncludesImplementation Includes



 

Reporting infection information to Reporting infection information to 
transferring and receiving organizationstransferring and receiving organizations



 

Reduction of risk associated with medical Reduction of risk associated with medical 
equipment, devices and suppliesequipment, devices and supplies
--Cleaning, disinfection, sterilization, disposal,    Cleaning, disinfection, sterilization, disposal,    
storagestorage

--Issues related to reprocessing of Issues related to reprocessing of SUDsSUDs



Implementation IncludesImplementation Includes



 

Employee healthEmployee health--related issuesrelated issues
--ScreeningScreening
--Handling of infectionsHandling of infections
--ExposuresExposures



 

Influenza vaccination program for staff Influenza vaccination program for staff 
and and LIPsLIPs



NPSG.07NPSG.07



 

Prevention of InfectionPrevention of Infection


 

.07.01 .07.01 –– Hand HygieneHand Hygiene


 

.07.02 .07.02 –– Sentinel Events Sentinel Events –– Root Cause Root Cause 
AnalysisAnalysis



 

.07.03 .07.03 –– MDROsMDROs (13 EPs)(13 EPs)


 

.07.04 .07.04 –– Central Line Associated Central Line Associated 
Bloodstream Infections (17 EPs)Bloodstream Infections (17 EPs)



NPSG.07NPSG.07



 

.07.05 .07.05 –– Surgical Site Infections (12 EPs)Surgical Site Infections (12 EPs)


 

PhasePhase--in requirements in 2009in requirements in 2009


 

All implemented by 1/1/2010All implemented by 1/1/2010



NPSG.13NPSG.13



 

Requirements for patient education (and Requirements for patient education (and 
documentation) in 2009documentation) in 2009

1.1. Hand HygieneHand Hygiene
2.2. Contact PrecautionsContact Precautions
3.3. Respiratory HygieneRespiratory Hygiene
4.4. Surgical Site Infection PreventionSurgical Site Infection Prevention



IC.03.01.01IC.03.01.01



 

The hospital evaluates the effectiveness of The hospital evaluates the effectiveness of 
its infection prevention and control plan its infection prevention and control plan 
annually and whenever risks significantly annually and whenever risks significantly 
change.change.



Evaluation IncludesEvaluation Includes



 

Prioritized risksPrioritized risks


 

IPC planIPC plan’’s goalss goals


 

Implementation of IPC planImplementation of IPC plan’’s activitiess activities


 

Communication to patient safety programCommunication to patient safety program


 

Use of findings when revising planUse of findings when revising plan



Risk Assessment ProcessRisk Assessment Process



 

Homework & PlanningHomework & Planning
--FormsForms
--StandardsStandards
--DataData
--Current issuesCurrent issues



Risk Assessment ProcessRisk Assessment Process



 

Team RecruitmentTeam Recruitment
--InvitationInvitation
--Solicit information in advance Solicit information in advance –– What  What  
are the most important infection are the most important infection 
prevention & control problems?prevention & control problems?
--What are our most frequent reasons for What are our most frequent reasons for 
admission, procedures performed, etc.admission, procedures performed, etc.



Risk Assessment TeamRisk Assessment Team



 

IP StaffIP Staff


 

EHEH


 

Medical StaffMedical Staff


 

LaboratoryLaboratory


 

PharmacyPharmacy


 

NursingNursing


 

SurgerySurgery



 

HousekeepingHousekeeping


 

MaintenanceMaintenance


 

AdministrationAdministration


 

Central ProcessingCentral Processing


 

Quality DepartmentQuality Department


 

Joint Commission Joint Commission 
CoordinatorCoordinator



Risk Assessment MeetingRisk Assessment Meeting



 

Commitment for attendance/participationCommitment for attendance/participation


 

Time for thought and discussionTime for thought and discussion


 

Prioritizing risksPrioritizing risks


 

Determine IPC PlanDetermine IPC Plan



Organization EvaluationOrganization Evaluation



 

Factors to includeFactors to include
--Geographic and environmentalGeographic and environmental
--Population characteristicsPopulation characteristics
--Area endemic infectionsArea endemic infections
--Other areaOther area--related risksrelated risks
--Medical care characteristicsMedical care characteristics
--Services providedServices provided



Organization EvaluationOrganization Evaluation



 

Description of factorsDescription of factors


 

Characteristics that increase risk for Characteristics that increase risk for 
infectioninfection



 

Characteristics that decrease risk for Characteristics that decrease risk for 
infectioninfection



 

Include findings in risk assessment toolInclude findings in risk assessment tool



Risk Assessment FormRisk Assessment Form 
ComponentsComponents



 

Probability of event occurringProbability of event occurring


 

Impact/severityImpact/severity
--HealthHealth
--FinancialFinancial
--LegalLegal
--Regulatory, accreditingRegulatory, accrediting



 

Current systemsCurrent systems



Risk ScoreRisk Score



 

Derived from multiplication of three Derived from multiplication of three 
component numberscomponent numbers



 

Group consensus vs. mathematical Group consensus vs. mathematical 
averaging or summationaveraging or summation



PrioritizationPrioritization



 

Rank order risks using risk scoresRank order risks using risk scores


 

Each organization's priorities will be Each organization's priorities will be 
differentdifferent



Risk Assessment ExerciseRisk Assessment Exercise



 

Discuss each potential riskDiscuss each potential risk


 

Come to group consensus on assignment Come to group consensus on assignment 
of number for each componentof number for each component



 

Multiply component numbers to calculate Multiply component numbers to calculate 
risk scoresrisk scores



 

Occasionally compare risk scores to Occasionally compare risk scores to 
validate with groupvalidate with group



Infection Prevention andInfection Prevention and 
Control PlanControl Plan



 

Develop a plan for each strategy with Develop a plan for each strategy with 
persons, resources, timelines, etc.persons, resources, timelines, etc.



 

Get ICC and administrative supportGet ICC and administrative support


 

Develop partnership with key staffDevelop partnership with key staff


 

DonDon’’t take on too many at one timet take on too many at one time


 

Build in objectives, measurements and Build in objectives, measurements and 
evaluationevaluation



The IPC Progress ReportThe IPC Progress Report



 

Rank ordered prioritiesRank ordered priorities


 

Goals (broad statements)Goals (broad statements)


 

Objectives (specific & Objectives (specific & measureablemeasureable –– support the support the 
goal)goal)



 

Strategies (steps to take to achieve the Strategies (steps to take to achieve the 
objective)objective)



 

Evaluation (how you will measure your success)Evaluation (how you will measure your success)


 

Progress and analysis (current status and next Progress and analysis (current status and next 
steps)steps)



Group ExerciseGroup Exercise



 

For top three risks identified, develop:For top three risks identified, develop:
--GoalsGoals
--ObjectivesObjectives
--Strategies for implementationStrategies for implementation
--Method of evaluationMethod of evaluation



Risk Assessment/PlanningRisk Assessment/Planning



 

Documentation of processesDocumentation of processes


 

Group involvement/organizational supportGroup involvement/organizational support


 

Process/forms for reportingProcess/forms for reporting


 

Tracking of resultsTracking of results


 

Program improvementProgram improvement



Questions???Questions???
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